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(&(6� LV� D� QRW�IRU�SUR¿W� SULYDWH� IRXQGDWLRQ� HVWDEOLVKHG� LQ� 6HSWHPEHU� ����� DQG�
KHDGTXDUWHUHG� LQ� %UXVVHOV�� %HOJLXP��ZLWK� D� JOREDO� UHPLW. ECES promotes sustainable 
democratic development through the provision of advisory services, operational support and 
PDQDJHPHQW�RI�ODUJH�SURMHFWV�LQ�WKH�HOHFWRUDO�DQG�GHPRFUDF\�DVVLVWDQFH�¿HOG�

ECES works with all electoral stakeholders, including electoral 
management bodies, civil society organisations involved in voter 
education and election observation, political parties, parliaments, 
media, security forces, religious groups and legal institutions 
confronted with electoral disputes resolution.

(&(6� KDV� FUDIWHG� DQG� FRS\ULJKWHG� LWV� VWUDWHJ\� FDOOHG� ³$�
(XURSHDQ�5HVSRQVH�WR�(OHFWRUDO�&\FOH�6XSSRUW���(85(&6´. 
This is an innovative and alternative delivery mechanism to 
implement electoral and democracy assistance activities that 
are consistent with European values and EU policies. It targets 
the implementation of the recommendations of EU election 
observation missions and is built to help prevent, mitigate and 
PDQDJH�HOHFWRUDO� UHODWHG�FRQÀLFWV��(85(&6�LV� LPSOHPHQWHG�YLD��

VSHFL¿F�PHWKRGRORJLHV�DQG�WRROV�GHYHORSHG�DQG�FRS\ULJKWHG�DOVR�E\�(&(6�

ECES boasts a wealth of experience and expertise in electoral support projects stemming 
from nearly all regions across the globe. 'XULQJ�LWV����\HDUV�RI�ZRUN�GHOLYHULQJ�HOHFWRUDO�
DQG�GHPRFUDF\�VXSSRUW��(&(6�KDV� LPSOHPHQWHG�DFWLYLWLHV� LQ�PRUH�WKDQ����FRXQWULHV�
PDLQO\��EXW�QRW�H[FOXVLYHO\��LQ�$IULFD�DQG�WKH�0LGGOH�(DVW. In addition to that, the founder 
DQG�SHUVRQQHO�RI�(&(6�KDYH�DFTXLUHG�H[WHQVLYH�¿HOG�H[SHULHQFH�DQG��WDNHQ�WRJHWKHU��(&(6�
can count on a specialised knowledge bank from its well-established network around the world 
in roughly 100 countries.

ECES employs a diverse team of highly skilled international, regional and national electoral 
experts collaborating on its projects, KDYLQJ�WKXV�IDU�FRQWUDFWHG�PRUH�WKDQ������LQGLYLGXDOV��
UHSUHVHQWLQJ�RYHU����GLIIHUHQW�QDWLRQDOLWLHV.

ABOUT US

ECES Team during European Development Days 2019
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The EU and EU Member States are ECES’ largest 
donors (Germany being second to the EU), but 
ECES has been funded by and collaborated with 
more than 35 donors.

Sustainability and local ownership of all ECES activities are essential. 
Capacity enhancing workshops covering all aspects of the electoral cycle are offered by ECES, 
notably the training programme on /($'� �/HDGHUVKLS� DQG�&RQÀLFW�0DQDJHPHQW� 6NLOOV�
IRU� (OHFWRUDO� 6WDNHKROGHUV��� (($� �(IIHFWLYH� (OHFWRUDO� $VVLVWDQFH��� %5,'*(� �%XLOGLQJ�
5HVRXUFHV� LQ�'HPRFUDF\�*RYHUQDQFH�DQG�(OHFWLRQV�� WUDLQLQJ�RI�SROOLQJ�RI¿FHUV� DQG�
RWKHU�NLQG�RI�FXUULFXOXPD�KDV�VR�IDU�UHDFKHG�RYHU���������SHUVRQV.

As part of the on-going development of advisory services and operational support for all electoral 
stakeholders, ECES seeks to continuously facilitate exchanges of experience and explore new 
strategic partnerships with other international and regional organisations and networks in the 
GHPRFUDF\�DQG�HOHFWRUDO�¿HOGV��(&(6¶�FXUUHQW�QHWZRUN�RI�IXQGLQJ��VWUDWHJLF�DQG�LPSOHPHQWLQJ�
partners amounts to over 100 diverse organisations and institutions worldwide.

ECES is part of a consortium led by the &ROOHJH�
RI� (XURSH� to implement� WKH� (50(6� �(XURSHDQ�
5HVSRQVH�IRU�0HGLDWLRQ�6XSSRUW� project to provide 
a tool for the EU to advance its objectives and role 
LQ� WKH�¿HOG�RI�PHGLDWLRQ�DQG�GLDORJXH��7KH�SURMHFW� LV�

implemented under the supervision of the Service for )RUHLJQ�3ROLF\� ,QVWUXPHQWV�RI� WKH�
(XURSHDQ�&RPPLVVLRQ�and in close consultation with the 0HGLDWLRQ�6XSSRUW�7HDP�RI�WKH�
(XURSHDQ�([WHUQDO�$FWLRQ�6HUYLFH which ensures the political steer. The ERMES project 
RI¿FH�LV�ORFDWHG�ZLWKLQ�(&(6�KHDGTXDUWHUV¶�SUHPLVHV�LQ�%UXVVHOV�

In this context ECES is also a member of the European Peacebuilding 
/LDLVRQ� 2I¿FH� QHWZRUN�� WKH� ELJJHVW� DQG� OHDGLQJ� FLYLO� VRFLHW\�
(XURSHDQ� SODWIRUP� RI� ��� LQGHSHQGHQW� RUJDQLVDWLRQV� DQG� WKLQN�
WDQNV�IURP����(XURSHDQ�FRXQWULHV�FRPPLWWHG�WR�SHDFHEXLOGLQJ�
DQG�WKH�SUHYHQWLRQ�RI�FRQÀLFW. 

ECES was also part of the consortium that implemented the “(8�IXQGHG�(OHFWLRQ�2EVHUYDWLRQ�
DQG�'HPRFUDF\�6XSSRUW� ��(2'6” endeavour, a capacity building project for EU Election 
Observation personnel. Started in February 2017 until 2021, EODS had three main areas of 
support:

• Strengthening the EU Election Observation Mission methodology
• Training election observation specialists on EU methodology election principles 
• Sharing this methodology with regional organisations and networks

ABOUT US
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&RS\ULJKWV

ECES’ latest copyright is a practical guide about the methodology for Peace 
mediation in electoral processes. The methodology on electoral mediation 
¿OOV� DQ� LPSRUWDQW� JDS� E\� RIIHULQJ� FRQFUHWH� JXLGDQFH� ZKHQ� DWWHPSWLQJ�
to mediate – or support peace mediation efforts in electoral processes 
RU� FULVHV� WKDW� DULVH� RU� HVFDODWH� GXH� WR� ÀDZHG� HOHFWLRQV��7KH� IRFXV� RI�
HOHFWRUDO�PHGLDWLRQ�JRHV�EH\RQG�SUHYHQWLQJ�HOHFWRUDO�YLROHQFH and 
focuses on unlocking the potential of mediation and dialogue as a tool 
that hold great value all-around the electoral process. Peace mediation in 

electoral processes should be embedded in each phase of the electoral cycle as a preventative 
measure, installing or reviving an infrastructure of dialogue across and amongst stakeholders 
at all tracks.

In 2021, ECES has copyrighted its own database: 7KH�
5RVWHU� 'DWDEDVH� IRU� (OHFWRUDO� $VVLVWDQFH� ([SHUWV. 
7KH�5RVWHU�DQG�WKH�UHODWHG�DSSOLFDWLRQ�ZHUH�HVWDEOLVKHG�
taking into account the accumulation of 25 years of 
knowledge, experience and professional networks of the 
ECES’ founder in different institutions and international organisations implementing electoral 
assistance and election observation (EU, UN, OSCE) coupled with the 11 years of experience 
in the promotion electoral and democratic strengthening of ECES.

It includes ����� VSHFLDOL]HG� &9V of Project Directors, Project Coordinators, Finance and 
Operations Managers, Accountants, Procurement experts for the management of EU/EU 
member states funded projects and area experts specialised in all steps of an electoral 
process such as: electoral leadership; legal framework; electoral operations; prevention of 
HOHFWRUDO� FRQÀLFWV��PHGLD�PRQLWRULQJ�� LQVWLWXWLRQDO� FRPPXQLFDWLRQ��HOHFWRUDO�EXGJHWLQJ��YRWHU�
registration; delimitation of boundaries; face to face and distance capacity development; civic-
voter education; transmission of results etc.

In 2020, ECES drafted and copyrighted Innov-Elections, 
its own response to the global COVID-19 pandemic, in 
order to continue delivering electoral assistance activities 
remotely, using the comparative experience of ECES 
H[SHUWV� DQG� SDUWQHUV� LQ� WKH� ¿HOG�� ZKLOH� IXUWKHU� HQKDQFLQJ�

the contextualisation of the training programmes to the local realities affected by the COVID-19 
FULVLV��2I¿FLDOO\�ODXQFKHG�RQ����'HFHPEHU������DV�SDUW�RI�WKH�DQQRXQFHPHQW�E\�WKH�,WDOLDQ�
Ministry of Foreign Affairs and International Cooperation of its “Partnership with Africa” policy 
document, the Innov-Elections project was developed in FROODERUDWLRQ�ZLWK�WKH�6DQW¶$QQD�
6FKRRO�RI�$GYDQFHG�6WXGLHV�RI�3LVD� �666$� and implemented with the 8QLWHG�1DWLRQV�
,QVWLWXWH�IRU�7UDLQLQJ�DQG�5HVHDUFK��81,7$5�.

Innov-Elections is built around the following three main areas:
• 2SWLPLVH� WKH� &29,'���� FRQ¿QHPHQW� E\� HQKDQFLQJ� WKH� SRWHQWLDO� RI� HOHFWRUDO�

ABOUT US
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VWDNHKROGHUV;
• %RRVW�\RXWK�DQG�ZRPHQ¶V�UROHV and participation in the management of elections;
• Enhance HOHFWRUDO� VWDNHKROGHUV¶� OHDGHUVKLS�� FRQÀLFW� DQG� TXDOLW\� PDQDJHPHQW�

FDSDFLWLHV.

ECES othe copyrights:
• The Electoral Translator;
• The Leadership and Quality Management Skills for Electoral Administrators Methodology 

(LEAD-Q);
• The Electoral Security Threat Assessment (ESTA) Methodology;
• ECES Communication and Visibility (C&V) Guidelines;
• The integrated Standard Operating Procedures (SOP);
• 7KH�3UHYHQWLQJ�(OHFWLRQ�5HODWHG�&RQÀLFW�DQG�3RWHQWLDO�9LROHQFH��3(9��0HWKRGRORJ\�
• The Electoral Political Economy Analyses (EPEA) Methodology;
• 7KH�/HDGHUVKLS�DQG�&RQÀLFW�0DQDJHPHQW�6NLOOV�IRU�(OHFWRUDO�6WDNHKROGHUV��/($'��FRXUVH�
• 7KH�VWUDWHJ\�³$�(XURSHDQ�5HVSRQVH�WR�(OHFWRUDO�&\FOH�6XSSRUW´��(85(&6�

3DULV�3HDFH�)RUXP

As a testament of our commitment to quality and high standards, 
ECES projects in Ethiopia were selected in 2020 DPRQJ�WKH�EHVW�
���SURMHFWV at the 3DULV�3HDFH�)RUXP��33)� 2020, a world renown 
event on issues of global governance and multilateralism that acts 
as a convening power to bring together all committed actors and as 
an incubator to help advance concrete solutions for better global 
governance.

The selection was made out of an overall of ����SURSRVDOV coming from states, international 
organisations, NGOs, foundations, among others. With this selection, ECES has received a 
1��PRQWK�FXVWRPLVHG�VXSSRUW�IURP�WKH�3DULV�3HDFH�)RUXP, through monthly workshops, 
targeted advice and follow-up in SROLF\�DQG�DGYRFDF\��FRPPXQLFDWLRQ��SDUWQHUVKLSV, and 
much more.

Throughout 2021, ECES has receive the support of Senior Advisers and Mentors 6WHIDQR�
0DQVHUYLVL, former Director General of the European Commission’s Directorates General for 
International Cooperation and Migration/Home Affairs as well as Senior French diplomat and 
former Under Secretary General for the UN Peacekeeping Department, former Director of the 
international Crisis Group -HDQ�0DULH�*XpKHQQR�WR�VFDOH�XS�RXU�(85(&6�DSSURDFK�

ECES projects were selected in the 6FDOH�8S�,QLWLDWLYH�RI�WKH�33) for:
• Quality of project;
• Importance and relevance of the project to current global governance issues;
• Feasibility of the project or its potential for progress;
• Level of actual support;
• Diversity of origin and of organisation.

ABOUT US
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On the Scale-Up Initiative, the Paris Peace Forum stated: “These projects present the highest 
potential of development while tackling crucial global governance issues at the same time.”  
“These most promising governance projects demonstrate that it is still possible to improve the 
collective response to global challenges in a deteriorated international environment.”

Over the last 12 months, with the support of the Forum, under the mentorship of Stefano 
Manservisi and Jean-Marie Guéhenno, we were able to:
• Expand the implementation of our approach;
• Increase the impact of our outreach and external communication;
• 8SGDWH�DQG�¿QH�WXQH�RXU�(85(&6�6WUDWHJ\��ZLWK��QG�HGLWLRQ�WR�EH�UHDOHVHG�DW�WKH�IRUXP�
• Conceive new innovative tools for the implementation of electoral assistance activities 

including a copyrighted methodology for ³3HDFH�PHGLDWLRQ�LQ�HOHFWRUDO�SURFHVVHV´.

(&(6�ZLOO�SUHVHQW�WKH�QHZ�XSGDWHG�(85(&6�VWUDWHJ\�DW�WKH��WK�HGLWLRQ�RI�WKH�3DULV�3HDFH�
Forum (11 to 13th November 2021).

ECES is also a member of )$,%��WKH�)HGHUDWLRQ�RI�(XURSHDQ�
DQG�,QWHUQDWLRQDO�$VVRFLDWLRQ�HVWDEOLVKHG�LQ�%HOJLXP� and is 
SDUW�RI�WKH�(8�7UDQVSDUHQF\�5HJLVWHU�

,QWHUQDWLRQDO�FHUWL¿FDWLRQV�IRU�¿QDQFLDO�DQG�TXDOLW\�PDQDJHPHQWV

,Q�-XO\�������(&(6�UHFHLYHG�WKH�RI¿FLDO�,62�DFFUHGLWDWLRQ�IRU�LWV�\HDUORQJ�HIIRUWV�LQ�LPSOHPHQWLQJ�
the ISO Standard 9001:2015 for the improvement of its 4XDOLW\�0DQDJHPHQW�6\VWHP��406�, 
and it has been renewed in August 2021.

Being ,62������FHUWL¿HG means that ECES has successfully implemented a 
system of continual improvement in all its processes, centred on continually 
PHHWLQJ� WKH� QHHGV� DQG� H[SHFWDWLRQV� RI� GRQRUV� DQG� EHQH¿FLDULHV�� 7KH�
application of quality management principles to ECES procedures also 
HQVXUHV�WKH�DFFRXQWDELOLW\�DQG�WUDQVSDUHQF\�RI�DFWLYLWLHV�E\�FOHDUO\�GH¿QLQJ�
steps taken and responsibilities.  

7KURXJK�FHUWL¿FDWLRQ��(&(6�LV�DEOH�WR�GHPRQVWUDWH�WKDW�LWV�RUJDQLVDWLRQ�DQG�RSHUDWLRQV�FRPSO\�
with some of the most comprehensive external and international standards and displays our 
commitment to quality in all of our activities, ranging from strategic planning to operations 
WR� WKH� UHYLHZ�DQG� LGHQWL¿FDWLRQ�RI� LPSURYHPHQW�RSSRUWXQLWLHV��%\� IROORZLQJ�ZHOO� GHWHUPLQHG�
processes, we aim to increase effectiveness, minimise errors and ensure consistency between 
our different projects – and that these are implemented in the best way possible.

,Q� 0D\� ������ (&(6� RI¿FLDOO\� UHFHLYHG� WKH� 75$&(� FHUWL¿FDWLRQ, a heavily benchmarked 
DQG� FRPSUHKHQVLYH� GXH� GLOLJHQFH� UHYLHZ�� DQDO\VLV� DQG� DSSURYDO� SURFHVV�� 7KH� FHUWL¿FDWLRQ�
KDV�EHHQ� UHQHZHG� LQ�$SULO�������2EWDLQLQJ� WKH�75$&(�FHUWL¿FDWLRQ�PHDQV� WKDW�(&(6�KDV�
EHHQ�WKRURXJKO\�YHWWHG��WUDLQHG�DQG�FHUWL¿HG�E\�75$&(��WKH�ZRUOG¶V�OHDGLQJ�DQWL�EULEHU\�

ABOUT US
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VWDQGDUG�VHWWLQJ�RUJDQLVDWLRQ.

7KH�75$&(�FHUWL¿FDWLRQ�UHYLHZ�SURFHVV�LV�EDVHG�RQ�LQWHUQDWLRQDOO\�DFFHSWHG�VWDQGDUGV�DQG�
requires candidates to complete global anti-bribery training, adopt a code of conduct and 
XSGDWH�GXH�GLOLJHQFH�LQIRUPDWLRQ�DQQXDOO\��5HSRUWV�LQFOXGH�GDLO\�VFUHHQLQJ�RI�QDPHV�DJDLQVW�
international sanctions and enforcement lists.

7KLV�FHUWL¿FDWLRQ�UHLQIRUFHV�(&(6¶�VWDWXV�DV�DQ�RUJDQLVDWLRQ�
of excellence and a reliable partner for companies and 
organisations around the world. It further demonstrates 
(&(6¶�FRPPLWPHQW�WR�FRPPHUFLDO�DQG�¿QDQFLDO�WUDQVSDUHQF\��
allowing us to serve as a valued business partner to 
multinational organisations and companies. 

2EWDLQLQJ�ERWK�FHUWL¿FDWLRQV�VHHNV� WR� FRQVROLGDWH�(&(6¶�RUJDQLVDWLRQDO� VWUXFWXUH�EDVHG�RQ�
continual improvement, as well as ensuring and further demonstrating that ECES and its 
comply with some of the most comprehensive external and international standards.

ABOUT US
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ECES was established in September 2010 and launched in 
December of the same year when $EERW�$SROOLQDLUH�0XOKRQJR�
0DOX� 0DOX�� WKH� ¿UVW� 3UHVLGHQW� RI� (&(6� PDQDJHPHQW� ERDUG, 
was invited by the European Commission to attend the European 
Development Days.

During this occasion, the creation of ECES was announced. Malu 
Malu explained that a number of senior electoral experts and 
SUDFWLWLRQHUV� LGHQWL¿HG� WKH�QHHG�WR�HVWDEOLVK�D�(XURSHDQ�EDVHG�
QRW� IRU� SUR¿W� RUJDQLVDWLRQ� VSHFLDOLVHG� LQ� SURYLGLQJ� HOHFWRUDO�
VXSSRUW�FRQVLVWHQW�ZLWK�(XURSHDQ�YDOXHV�DQG�(8�SROLFLHV��7KLV�
RUJDQLVDWLRQ� ZRXOG� ZRUN� LQ� IDYRXU� RI� EHQH¿FLDU\� FRXQWULHV�

SDUWQHU� RI� WKH� (8� DQG� HQVXUH� RZQHUVKLS�� FRVW� HIIHFWLYHQHVV� DQG� YLVLELOLW\� RI� WKH�
FRRSHUDWLRQ�EHWZHHQ�WKH�(8��LWV�0HPEHU�6WDWHV�DQG�WKH�EHQH¿FLDU\�FRXQWU\.

ECES emerged as an idea of a European organisation specialising in electoral support to be 
DW�WKH�VHUYLFH�RI�WKH�(8�DQG�(8�0HPEHU�6WDWHV�ORQJ�EHIRUH�EHLQJ�RI¿FLDOO\�IRXQGHG�LQ�������
7KH�LGHD�DQG�LQLWLDWLYH�FDPH�IURP�)DELR�%DUJLDFFKL�EDFN�LQ�����, when he participated in 
an OSCE mission in Bosnia. There, he realised that USAID had its own organisation dedicated 
to implementing electoral assistance via an established cooperative agreement since 1995, 
known as the CEPPS (Consortium for Elections and Political Process Strengthening) . The 
EU, however, did not have such an organisation but was instead funding the OSCE and the 
United Nations.

Fabio Bargiacchi co-opted to this cause the late Abbot Malu 
Malu as well as all other members of the board, who shared 
similar ideas about the need to establish a European Centre 
for Electoral Support embodying the views and values 
of the EU and EU Member States as donors. %RWK�PHQ�
DOVR�VRXJKW�WR�LQWHJUDWH�WKH�YLHZV�RI�WKH�EHQH¿FLDULHV¶�
FRXQWULHV� LQ� WHUPV� RI� YLVLELOLW\�� VWHHULQJ� RI� SURMHFWV��
ÀH[LELOLW\� DQG� FRVW� HIIHFWLYHQHVV� WR� GHGLFDWH� PRUH�
IXQGV�WR�DFWLYLWLHV�LQVWHDG�RI�DGPLQLVWUDWLRQ�DQG�KXPDQ�
UHVRXUFHV�FRVWV.

In July 2011, Fabio Bargiacchi was entrusted by the members of ECES management board 
to lead the organisation ’s management unit as its Executive Director. The same year, Monica 
Frassoni was appointed as Vice President of ECES of which she later took over the Presidency 
when Abbot Malu Malu resigned due to commitments in his home country, the Democratic 
5HSXEOLF�RI�&RQJR��DQG�WR�KHDOWK�UHDVRQV�WKDW�XQIRUWXQDWHO\�FRVWHG�KLV�OLIH�D�IHZ�\HDUV�ODWHU�
In her function of Vice President and President, Monica, plays a fundamental role in enhancing 
WKH�SROLWLFDO�YLVLELOLW\�RI�(&(6�ZLWK�GRQRUV�DQG�EHQH¿FLDULHV�DQG�LQ�UHLQIRUFLQJ�(&(6�VWUDWHJLF�
engagement within EU Institutions at the highest level.

As one of (8¶V�WRS�LQÀXHQFHU and top ����*OREDO�7KLQNHU Monica brought over 30 years’ 

OUR HISTORY

Former President of ECES and 
Co-Founder, Late Abbot Apollinaire 

Muholongu Malu Malu

ECES Founder and Executive Director, 
Fabio Bargiacchi
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experience in European and foreign affairs, SURDFWLYHO\�FRQWULEXWLQJ�LQ�WKH�HVWDEOLVKPHQW�
DQG�VXFFHVVHHV�RI�(&(6 also via her regular activity as speaker and lecturer in important 
academic fora and large public events, focusing on democracy and participation of civil society 
(notably women and youth, in decision-making at all levels) and also on sustainable energy 
DQG�HQHUJ\�VDYLQJV��JUHHQ�WUDQVIRUPDWLRQ�RI�WKH�JOREDO�HFRQRP\�DQG�VRFLHW\�WR�¿JKW�H[FOXVLRQ�
and climate change.

As a former Member of the European Parliament (for two mandates) 
and later as Co-chair of the European Green Party, 0RQLFD¶V�SDVVLRQ�
LQ� VXSSRUW� RI� KXPDQ� ULJKWV�� ZRPHQ� SROLWLFDO� HQJDJHPHQW� DQG�
GHPRFUDFLHV� FRQVWDQWO\� UHLQIRUFHG� (&(6� JURZWK� DQG� YLVLELOLW\��
%ULQJLQJ� RQ� ERDUG� KHU� SDVW� H[SHULHQFH� DV� &KLHI� 2EVHUYHU� LQ� WZR�
(8� (OHFWRUDO� 2EVHUYDWLRQ�0LVVLRQ� �(20V�� %ROLYLD� DQG� 9HQH]XHOD��
0RQLFD�DGYLVHV�DQG�DVVLVWV�LQ�DOO�(&(6�DFWLYLWLHV��QRWDEO\�LQ�WHUPV�
RI� IROORZ�XS�RI� WKH� LPSOHPHQWDWLRQ�RI� WKH�UHFRPPHQGDWLRQV�RI�(8�
(OHFWLRQ�2EVHUYDWLRQ�0LVVLRQV�LQ�WR�HOHFWRUDO�DVVLVWDQFH�DFWLYLWLHV.

Monica Frassoni brings to ECES also her experience as  member of the board of trustees of 
“Friends of Europe” (a leading think tank that works to promote a more inclusive, sustainable 
and forward-looking Europe) and of the “Fondation ceci n’est pas une crise”, created in 2013 
in Belgium to respond to the challenges of cultural and identity populism.
  
(&(6�HPEDUNHG�RQ�LWV�¿UVW�UHDO�ODUJH�HQGHDYRU�DW�WKH�EHJLQQLQJ�RI�)HEUXDU\������E\�GHOLYHULQJ�
face-to-face and distance training to the ten electoral management bodies of the ECCAS 
(Economic Community of Central African States). ECES was also awarded a project to support 
the local elections in post-revolution Libya in two stages that entailed an operational phase and 
a dialogue process phase, focusing on reconciliation of the war-torn country.
 
Eleven years down the line, ECES is now a well-established organisation that is proud of its 
roots and the course it has taken. It has overcome many challenges and boasts numerous 
milestone achievements. Our quest to deliver electoral assistance worldwide while promoting 
European values through a European distinct delivery mechanism is constantly growing.
As such, ECES is committed to continuing contributing to democratic and electoral processes 
around the world and, together with the United Nations Development Programme and 
International IDEA, nowadays stands among the three most important partners of the EU for 
the implementation of EU electoral support.

In September 2020 ECES welcomed in its team -RsOOH�
0LOTXHW��D�IRUPHU�%HOJLXP�'HSXW\�3ULPH�0LQLVWHU��IRUPHU�
0LQLVWHU�RI� WKH� ,QWHULRU, and Special Adviser to President 
of the European Commission, Jean-Claude Juncker for the 
compensation of victims of crime.

Appointed by ECES Board to coordinate the Strategic & 
Advisory Committee, -RsOOH�LV�EULQJLQJ����\HDUV�RI�SROLWLFDO�

OUR HISTORY

ECES President,
Monica Frassoni

ECES President of Strategic and Advisory 
Committee, Joëlle Milquet
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H[SHULHQFH�WR�VXSSRUW�WKH�LPSOHPHQWDWLRQ�RI�(&(6�6WUDWHJLF�3ODQQLQJ�����������DQG�WKH�
0DQDJHPHQW�%RDUG�DQG�0DQDJHPHQW�8QLW�RI�(&(6. The Strategic & Advisory Committee 
gathers senior international professionals to provide guidance and support to ECES strategies 
and further expand its scope and to the existing projects.

,Q�-DQXDU\�������¿YH�QHZ�PHPEHUV�ZHUH�DSSRLQWHG��QDPHO\�
• )LOLEHUWR�6HEUHJRQGL��D�IRUPHU�VHQLRU�(8�RI¿FLDO�ZKR�DOVR�VHUYHG�DV�(8�$PEDVVDGRU�LQ�

Ghana, Togo and Tanzania, who has assumed the role of Vice President of the Committee.
• 3LHUR�6FDUSHOOLQL, an Italian national, who is currently Special Attorney for International 

$IIDLUV� DW� WKH� 3UDJPDWD� ,QVWLWXWH� IRU� ,QWHUQDWLRQDO� 'HYHORSPHQW� LQ� WKH� 5HSXEOLF� RI� 6DQ�
Marino who will assume the role of Secretary of the Committee;

• (UDVWXV�-�2��0ZHQFKD, Chair of the ACBF Executive Board, the Kenyan national was 
previously Deputy Chairperson of the African Union Commission where he was actively 
involved in the development of Africa’s long-term vision of Agenda 2063.

• 6DPDU�$O�+DM�+DVDQ, a former Jordanian politician, who is currently a member of the 
national advisory team to combat political violence against women and member of the 
regional advisory team for women equality mechanisms and women empowerment.

• 'LGLHU�GH�-DHJHU, Belgian entrepreneur with over 25 years of experience in strategic and 
digital communication, he is currently CEO and Director of Altavia Europe, a communications 
agency specialising in retail with a presence in all European countries, Asia, Africa and 
North America.

• 0DULD�(OHQD�9DOHQFLDQR�0DUWLQH]�2UR]FR, former MEP, Spanish politician of the Spanish 
Socialist Workers’ Party, Elena Valenciano is part of the Party of European Socialists.

“Our strengths lie in the deep knowledge of electoral matters coupled with extensive comparative 
experiences in project management but also and foremost in the passion and commitment we 
put in our work to support electoral processes worldwide. We are convinced that this is our 
FDOO�DQG�ZH�IHHO�D�SURIRXQG�IXO¿OPHQW�WR�JLYH�RXU�FRQWULEXWLRQ�WR�WKH�ZRUN�WKDW�WKH�LQWHUQDWLRQDO�
community is doing in terms of democratisation via partnerships with the EU and its Member 
States, peer exchanges and south-south collaboration.” 
)DELR�%DUJLDFFKL�

“My dream is that elections become a celebration of democracy everywhere and especially 
in Africa, where often they are a drama. At the end of each election organized in a credible, 
transparent and cost-effective manner, all parties and candidates should accept the results 
and the choice of the electorate. Those who lose the elections should play their watchdog role 
over the Government and prepare to challenge the majority for the next elections following the 
rules of democracy rather than through violence.”
$EERW�$SROOLQDLUH�0DOX�0DOX

OUR HISTORY
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VISION
To be the reference European organisation to implement electoral support projects in line with 
the values and policies of the European Union and its Member states in the context of their 
development cooperation with their partner countries. ECES strives to support the partner 
countries of the EU and of its Member States to organise their electoral processes in a credible 
DQG�WUDQVSDUHQW�PDQQHU�DV�WKH�EHVW�FRQWULEXWLRQ�WR�SUHYHQW�HOHFWRUDO�FRQÀLFWV�DQG�WR�SURPRWH�
stability toward inclusiveness and fair societies.

MISSION
:H�DUH�D�QRW�IRU�SUR¿W�IRXQGDWLRQ�WKDW�ZRUNV�GH�IDFWR�DV�DQ�DVVRFLDWLRQ�RI�HOHFWRUDO�DQG�(8�
project management experts implementing electoral support activities via copyrighted tools 
DQG�PHWKRGRORJLHV�UHVXPHG�LQ�RXU�VWUDWHJ\�FDOOHG�³$�(XURSHDQ�5HVSRQVH�WR�(OHFWRUDO�&\FOH�
6XSSRUW���(85(&6´�

QUALITY POLICY
We are fully committed to the continuous improvement in the quality of ECES and our activities 
LQ� LPSOHPHQWLQJ�RXU�(85(&6�FRS\ULJKWHG�VWUDWHJ\��$OO� WKH�SHUVRQQHO�ZRUNLQJ�DW�(&(6�DUH�
aware of their crucial contribution to the achievement of our objectives through compliance 
with the necessary process, service, legal and regulatory requirements, always taking into 
FRQVLGHUDWLRQ�WKH�QHHGV�RI�RXU�GRQRUV�DQG�EHQH¿FLDULHV��:H�ZLOO�FRQWLQXH�WR�DLP�IRU�WKH�KLJKHVW�
standards of professionalism in our operations and will work to ensure the satisfaction of our 
SHUVRQQHO��SDUWQHUV��GRQRUV�DQG�EHQH¿FLDULHV�ZRUOGZLGH�

OUR GOALS
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(XURSHDQ�5HVSRQVH�WR�(OHFWRUDO�&\FOH�6XSSRUW��(85(&6�
(85(&6� LV� DQ� LQQRYDWLYH� VWUDWHJ\� WKDW� HQFRPSDVVHV� D� SUDFWLFDO�
implementation approach to electoral support and is based on the belief 
that electoral assistance should expand in two dimensions: time and 
space. This strategy has a long-term approach to elections based on 
support throughout all stages of the electoral cycle to move from ambition 
to reality. This is a broader and more integrated approach to stimulate 
ownership among political and electoral players and create opportunities 
IRU�FRQFUHWH�UHVXOWV��(85(&6�LV�LPSOHPHQWHG�YLD�VSHFL¿F�PHWKRGRORJLHV�
and tools developed and copyrighted by ECES such as:

,1129�(/(&7,216
Innov-Elections is the tool drafted and copyrighted by ECES in response to the global 
coronavirus pandemic, in order to continue delivering electoral assistance activities based on 
WKH�FRPSDUDWLYH�H[SHULHQFH�RI�(&(6�H[SHUWV�DQG�SDUWQHUV�LQ�WKH�¿HOG��IXUWKHU�HQKDQFLQJ�WKH�
contextualisation of the training programmes to the local realities affected by the COVID-19 
FULVLV��2I¿FLDOO\�ODXQFKHG�RQ����'HFHPEHU������DV�SDUW�RI�WKH�DQQRXQFHPHQW�E\�WKH�,WDOLDQ�
Ministry of Foreign Affairs and International Cooperation of its “Partnership with Africa” policy 
document, the Innov-Elections project was developed in collaboration with the Sant’Anna 
School of Advanced Studies of Pisa (SSSA) and implemented with the United Nations Institute 
IRU�7UDLQLQJ�DQG�5HVHDUFK��81,7$5��

3UHYHQWLRQ�RI�(OHFWLRQ�9LROHQFH��3(9�
7KLV�DSSURDFK� LQFOXGHV�D�VHULHV�RI�DFWLYLWLHV�DLPHG�DW�RSHUDWLRQDOLVLQJ�D�FRQÀLFW�SUHYHQWLRQ�
mechanism by setting up an early warning and rapid response tool based on a capacity-
building programme for the actors involved in preventing/reducing tensions. 

,QQRYDWLYH� /HDGHUVKLS� DQG� &RQÀLFW� 0DQDJHPHQW� 6NLOOV� IRU� (OHFWRUDO� 6WDNHKROGHUV�
�/($'��
This training aims to strengthen the leadership capacities of electoral stakeholders as well as 
WR�LPSURYH�WKHLU�FRQÀLFW�PDQDJHPHQW�VNLOOV�WR�PLWLJDWH�WKH�HVFDODWLRQ�RI�HOHFWRUDO�YLROHQFH�DQG�
FRQÀLFW�WKURXJKRXW�WKH�HOHFWRUDO�F\FOH�

(OHFWRUDO�3ROLWLFDO�(FRQRP\�$QDO\VHV��(3($�
This methodology uses the political economy analysis approach to study the interaction 
of political and economic processes in society, distribution of power and wealth between 
different groups and individuals, as well as processes that create, sustain and transform those 
relationships over time.

(OHFWRUDO�6HFXULW\�7KUHDW�$VVHVVPHQW��(67$�
This methodology is a constant security mapping activity that seeks to monitor lurking localised 
FRQÀLFWV�RU�H[WHUQDO�WKUHDWV�IURP�ERUGHU�DUHDV�DQG�PRUH��,W�DLPV�WR�HQJDJH�RQ�QRQ�FRPPLWWDO�
terms with the “supply side” of the security sector to ensure the security of the country. 

OUR STRATEGY
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6WDQGDUGV�2SHUDWLRQ�3URFHGXUHV��623�
ECES’ SOP is an integrated document that provides detailed step-by-step guidance on the 
LPSOHPHQWDWLRQ�RI�(85(&6�IROORZLQJ�HDFK�SKDVH�RI�WKH�HOHFWRUDO�F\FOH��,W�SURYLGHV�DQ�DPSOH�
GHVFULSWLRQ�RI�ERWK�SURFHVVHV�DQG�SURFHGXUHV�WR�EH�IROORZHG�WR� LPSOHPHQW�(85(&6�LQ� OLQH�
with international standards and regulations.

&RPPXQLFDWLRQ�DQG�9LVLELOLW\�*XLGHOLQHV
These guidelines cover everything from audience understanding to social media analytics, 
going through taking better pictures, writing better words, banner and logo design as well as 
copyrights and search engine optimisation.

OUR STRATEGY

(&(6�7HDP�LQ�IURQW�RI�(&(6�RI¿FH�LQ�-RUGDQ��(8�-','�3URMHFW�
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OUR ACHIEVEMENTS

+101.2
million euros

mobilised in the last
9 years

+100
Implementing

partners
worldwide

+2k
Personnel
recruited

+60
Nationalities

contributed to ECES
projects

10.3
million euros

for
turnover in 2020

10.2
million euros

worth of new contracts
already sign

 in 2021

+797k
People
trained

+35
Donors, mainly EU,
Germany & other

EU Member States

+50
Countries where

ECES implemented
activities
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(&(6� LV� VSHFLDOLVHG� LQ� HIIHFWLYH� KDQGOLQJ� RI� WKH� YHU\� FRPSOH[� DQG� GHOLFDWH� VHW� RI�
LQWHUDFWLRQV� DPRQJ� WKH� HOHFWRUDO� PDQDJHPHQW� ERGLHV�� PXOWLODWHUDO� DQG� ELODWHUDO�
GHYHORSPHQW�DJHQFLHV��JRYHUQPHQWV��&62V��SROLWLFDO�SDUWLHV��DQG�SURYLGHUV�RI�HOHFWRUDO�
PDWHULDO�DQG�VHUYLFHV�E\�LPSOHPHQWLQJ�WKH�IROORZLQJ�VHW�RI�DFWLYLWLHV:

• 0DQDJHPHQW�RI�EDVNHW�IXQGV��(8�DQG�RWKHU�GRQRUV�: through the adoption of transparent 
management procedures in line with “best practices” of the sector, ECES is able to maximise 
the coherence and the complementarity of external contributions to the electoral processes 
in view to avoid duplication of efforts.

• 3ROLWLFDO�GLDORJXH: strengthening and consolidating electoral stakeholders’ commitments 
and adherence to common and shared democratic values. 

• &ULVLV� PDQDJHPHQW�PHGLDWLRQ� SURFHVV� ZLWK� NH\� HOHFWRUDO� VWDNHKROGHUV� LQFOXGLQJ�
SROLWLFDO� OHDGHUV�� VXSSRUW� YDULRXV� ORFDO� IRUXPV�� VXFK�DV�D� SDQHO� RI� LQÀXHQWLDO� SHUVRQV��
LQFOXGLQJ�QDWLRQDOV�DQG�VHQLRU�PHGLDWLRQ�DQG�FRQÀLFW�PDQDJHPHQW�H[SHUWV�ZKR�FDQ�DGYLVH�
and support the panel.

• /LQN� H[LVWLQJ� SHDFH�EXLOGLQJ� SURMHFWV� WR� HDUO\� ZDUQLQJ� PHFKDQLVPV: this activity 
seeks to tap into already ongoing local initiatives along these lines that need strengthened 
coordination to enhance effectiveness. 

• 5HOLJLRXV�QHWZRUNV�DQG�DVVRFLDWLRQ�PDSSLQJ�DQG�LQWHU��DQG�LQWUD�IDLWK�GLDORJXH��ZLWK�
SRWHQWLDO�WR�FRXQWHUDFW�H[WUHPLVP�DQG�UDGLFDOLVDWLRQ: inter-and intra-faith dialogue has 
the potential to deal effectively with political and electoral challenges and contribute to 
the progress of democratisation and peaceful conduct of elections in ways that will give 
meaning and direction to followers of different faiths, anchored in religious guidance.

• &RQ¿GHQFH�EXLOGLQJ�GLDORJXH� LQLWLDWLYHV� �UHJLRQDO�� QDWLRQDO� DQG�FRPPXQLW\� OHYHO�: 
such activities can contribute to strengthening and consolidating a wide range of electoral 
stakeholders’ commitments and adherence to common and shared democratic values.

• $GYLVRU\�VXSSRUW�IRU�(OHFWRUDO�6WDNHKROGHUV��SURYLVLRQ�RI�VSHFL¿F��KLJK�TXDOLW\��ÀH[LEOH�
and customisable electoral expertise in view to develop appropriate and effective answers 
to the needs of national authorities and electoral stakeholders;

• ,QQRY�(OHFWLRQV��K\EULG�DSSURDFK�WR�WUDLQLQJ�GHOLYHU\�WKURXJK�D�ÀH[LEOH�PHQX�RI�WUDLQLQJ�
curricula, coupled with remote solutions to mitigate the challenges imposed by the 
coronavirus pandemic;

• /RJLVWLFV�DQG�RSHUDWLRQDO�VXSSRUW: evaluation of the strengths and weaknesses of the 
logistic and operational electoral chain is a require for improvement in terms of effectiveness, 
timing, cost, sustainability, while providing support to logistic operations (inventory, electoral 
kit, deployment and storage of electoral material, etc.).

WHAT WE DO
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• 0HGLD�PRQLWRULQJ�DQG�LQVWLWXWLRQDO�FRPPXQLFDWLRQ: media monitoring, which consists 
of observing media contents using quantitative and qualitative analysis in the long run, is 
essential to evaluate the media coverage of the electoral process, pluralism and citizens’ 
perception of the Electoral Management Bodies (EMB) and the electoral process.

• 3URFXUHPHQW�RI�HOHFWRUDO�PDWHULDO: development of acquisition plans on behalf of donors 
DQG� LQ� IXOO� FRPSOLDQFH� ZLWK� WKH� SURFHGXUHV� DQG� WHFKQLFDO� VSHFL¿FDWLRQV�� ZKLFK� DOORZV�
to identify the needs that develop the most appropriate management methodology and 
chronogram taking into account the challenges related to the electoral calendar;

• 6XSSRUW� (0%V� WR� HQKDQFH� WKHLU� FDSDFLW\� WR� PDQDJH� GRQRUV¶� IXQGV� LQFOXGLQJ�
UHSRUWLQJ� DQG� SURFHGXUHV� DQG� H[SHQGLQJ� HYDOXDWLRQ: fully in accordance with the 
Paris Declaration on Aid Effectiveness and the Busan Partnership, ECES, while ensuring 
WKH� WUDQVSDUHQF\�DQG� WUDFHDELOLW\�RI� IXQGV¶�XVDJH��VXSSRUW�EHQH¿FLDULHV� WR�EHFRPH� IXOO\�
DXWRQRPRXV�LQ�PDQDJLQJ�¿QDQFLDO�FRQWULEXWLRQV�

• 'HYHORSPHQW� RI� LQQRYDWLYH� LQIRUPDWLRQ� DQG� FRPPXQLFDWLRQ� WHFKQRORJLHV� �,&7V���
XVHU�IULHQGO\�VROXWLRQV�DQG�DSSOLFDWLRQV�DGDSWHG�WR�HOHFWRUDO�VXSSRUW: technology can 
be a strategic asset for supporting electoral assistance related activities.

• ,PSOHPHQWDWLRQ�RI�FLYLF�YRWHU�HGXFDWLRQ�FDPSDLJQV: ECES designs and implements 
civic and voter education activities for different electoral stakeholders, particularly 
for electoral management bodies and CSOs. This is done using innovative tools, 
such as production of videos and using media monitoring and social network and 
implementing nation wide mobile cinema campaigns.

• 'HVLJQ�DQG�VHFXULWLVDWLRQ�RI�EDOORW�SDSHU: several studies demonstrated that the order 
of candidates, typography and layout such as the presence of logos and photos are 
not neutral ballot paper’s elements. In order to ensure a fair and equal treatment to all 
candidates, a digital processing of candidates and political parties logos allow standardising 
the presentation in line with common rules (background, colours, and templates).

• 7UDQVPLVVLRQ�RI�HOHFWLRQ�UHVXOWV: support the design and implementation of transparent, 
effective and credible results transmission systems, which can contribute to the facilitation 
of acceptance of results while reducing the risk of accidents and violence;

• 3URGXFWLRQ�RI�YLVLELOLW\�SODQ: ECES for each and every single project produces visibility 
plan according to the rules and regulations of each donor, which is submitted to approval 
before it is implemented. This includes design and publishing of dedicated websites and 
social network activities.

WHAT WE DO
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OUR REACH

ECES  Implemented Projects & Activities

Thailand
Timor Leste
Togo
Tunisia
Uganda
United Kingdom
United States
Venezuela
Vietnam
West Bank/Gaza
Zambia
Zanzibar
Zimbabwe

Afghanistan
Algeria
Angola
Austria
Belgium
Benin
Bolivia
Bosnia
Botswana
Brazil
Burkina Faso
Burundi
Cameroon
Canada
Cape Verd
Central African Republic
Chad
Colombia
Comoros
Congo-Brazzaville
Dem. Rep. of Congo
Dominican Rep
Ecuador
Equatorial Guinea
Eswatini
Ethiopia
Fiji

France
Gabon
Gambia
Georgia
Ghana
Guinea-Bissau
Guinea-Conakry
Haiti
India
Indonesia
Italy
Ivory Coast
Jordan
Kenya
Kosovo
Laos
Lebanon
Lesotho
Liberia
Libya
Luxembourg
Madagascar
Malawi
Mali
Mauritania
Mauritius
Mexico

Moldova
Mozambique
Namibia
Netherlands
Niger
Nigeria
Northern Macedonia
Pakistan
Peru
Portugal
Sao Tome & Principe Rwanda
Saudi Arabia
Senegal
Seychelles
Sierra Leone
Somalia
South Africa
South Korea
South Sudan
Spain
Sri Lanka
Sudan
Suriname
Sweden
Switzerland
Tajikistan
Tanzania
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